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Engagement Activities

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

Research + Community Values | Possibilities for Tradeoffs for the Vision Document

Discovery + Needs the Armory Armory Launch
Assessment

Existing conditions
Assessment + drafting

Community Working Group

Meetings

Stakeholder Introductions

Interviews, focus groups

Public Engagement

Workshop 1

Public Engagement
Workshop 2

Public Engagement
Workshop 3 + tours

Public Engagement
Launch event



Public Engagement 1: Community Values + Needs Assessment
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Public Engagement 2: Possibilities for the Armory
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Engagement by the Numbers

8

400+

250+




Attendee

Racial Demographics Occupation

Black / African
American
33.7%

Hispanic / Latinx'  Black / African American|Hispanic



Attendee

Age Brackets Income Ranges
3.4%]

8.6%

Under 18 years TR
o 23.6%
31.6%
25-30 years
$50,000-$74,999
26.4% $35,000-$49,999
15.5%
31-45 years
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Methodology




Synthesis Process

1. Transcribing everything

we heard at Workshop 2

Older Adults
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Synthesis Process

Attractions for tourists, visitors, others

Recreation
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® We need to have more Involvement in projects that happen in the community ™
= What are the jobs that will keep folks in the community?
o What do the vendors want to see in the armory?
= Robert Perez
1. Aflea market
= John
1. Ice skating rink, basketball courts, spaces for the youth
2. Mentioned bringing the Olympics to NY
= Mildred
1. After school programs for kids, specifically kids with disabilities. Wants
the parents to get involved as well
= Ana Perez
1. A space focused on the youth. Opportunities for the youth
2. Space for digital literacy courses
= Roberto
1. Space for digital literacy
2. Space for english language classes
3. Space for music lessons
= Vicente
. Museum dedicated to the history of the armory and the history of the
Bronx
Echoes the idea about having the space be for classes
Mentioned having a son who plays soccer and basketball and wants
there to be a safe space for the youth
= Eliaser
1. Rehabilitation center for the youth
2. Mental health services
3. Social services
© Whatis most important for the city to take into account?What should they value?
= Marianne
1. Jobs, specifically jobs that can be obtained soon
= John

Synthesis Process
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Anchoring + aligning with
other insights + data points Recreation s
(Workshop 1, Focus Groups,
CWGs)
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Bronx on
the map

5. Surfacing emergent themes
+ building moodboards

Local Food

Cooking Classes Vendors

Video games + arcade

Restaurants + Community Kitchen Social game rooms
Rooftop Bars H

Healthy food options Movie Hall
: + Movie Screenings

Farmer's market Food trucks +
/ greenmarket food halls




What are some
emerging themes
+ ideas?




Core Strengths of the Bronx // Community Assets

Local
Organizing
Power

Diversity Long +
+ Culture Rich History

Creativity




Core Strengths of the Bronx // Community Assets

Creativity

Uplift local
entrepreneurs
+ workers

Prioritize
youth

Community Values // Design Principles

Diversity
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Foster
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Welcome
older adult
community

Put the Bronx
on the Map

Local
Organizing
Power

Maximize
community

ownership
+ wealth
generation
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Core Strengths of the Bronx // Community Assets
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Priority Uses
for the Armory

State-of-the-art
Cultural Engagements
+ Attractions

Recreation Community Gathering
+ Entertainment + Organizing

Hub for
Local + Small
Businesses

Training Health
+ Education Center + Fitness




Recreation + Entertainment:
Mini + Local Shopping Mall
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Recreation + Entertainment:
Food + Beverage
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Health + Fitness
Team/Ball Sports
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Health + Fithess
Athletics




Health + Fithess
Playground




Health + Fitness
Fitness + Wellness Center
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An Armory representative of | josetherfor HESTERST
many cultures and ideas.

Kingsbridge




