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Engagement Activities

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

Research + 
Discovery

Community Values 
+ Needs 
Assessment

Possibilities for 
the Armory

Tradeoffs for the 
Armory

Vision Document 
Launch

Community Working Group
Meetings

Stakeholder Introductions
Interviews, focus groups

Public Engagement
Workshop 1

Public Engagement
Workshop 2

Public Engagement
Workshop 3 + tours

Public Engagement
Launch event

Existing conditions
Assessment + drafting



Engagement 
worksheets

History of 
Kingsbridge 

Values-based 
discussions

Community values 
survey

Interactive 
mural

Public Engagement 1: Community Values + Needs Assessment



Engagement 
worksheets

Public Engagement 2: Possibilities for the Armory

Community 
mural

Context + 
Conditions

Armory 
Space Lab

Use-based 
discussions



8 hours of workshop time 
(workshop 1 + 2)

400+ workshop participants 
(workshop 1 + 2)

250+ worksheets filled 
with ideas 

Engagement by the Numbers



Racial Demographics Occupation

Hispanic / Latinx 
45.7%

Black / African 
American 

33.7%

White 
15.7%

Black / African American Hispanic 
/ Latinx

0.6%

Other 
1.7%

Worker
63.8%

Retired 
12.6%

Student 
9.8%

Other 
7.5%

Parent
6.3%

Asian
1.2%

Attendee Demographics



Income RangesAge Brackets

66 years +
 8.6%

46-65 years 
31.6%

31-45 years
34.5%

25-30 years 
13.8%

Under 18 years
4.6%

$75,000-$99,999
23.6%

$35,000-$49,999
15.5%

$100,000 +
16.2%

$50,000-$74,999
26.4%

Less than $20,000
 12.8%

$20,000-$34,000 
5.4%19-24 years

3.4%

Attendee Demographics



Synthesis 
Methodology



Synthesis Process

1. Transcribing everything 
we heard at Workshop 2

2. Clustering + re-clustering 

3. Anchoring + aligning with 
other insights + data points 
(Workshop 1, Focus Groups, 
CWGs) 

4. Filtering + pulling insights 

5. Surfacing emergent themes 
+ building moodboards
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What are some 
emerging themes 
+ ideas?



Core Strengths of the Bronx // Community Assets

Its 
People Creativity Diversity 

+ Culture
Long + 

Rich History
Green 
Space

Local 
Organizing 

Power
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Priority Uses 
for the Armory

Recreation
+ Entertainment

Community Gathering 
+ Organizing

State-of-the-art 
Cultural Engagements 

+ Attractions

Hub for
Local + Small 

Businesses

Training 
+ Education Center

Health 
+ Fitness



Recreation + Entertainment:
Mini + Local Shopping Mall 

Mom + pop shops

Bookstore Thrift Stores Artisan shops

A place for 
vendors



Recreation + Entertainment:
Food + Beverage

Food halls

Community kitchen Restaurants + rooftop bars

Farmers marketLocal food vendors 

Cooking classes



Recreation + Entertainment:
Entertainment

Dedicated spaces 
for games

Movie screenings 
+ movie theater



Community Gathering + Organizing:
Community Center

Child care 
facilities

Events + 
program space

Community 
organizing space

Adult day care 
centers

Community fairs 
+ celebrations



Community Gathering + Organizing:
Gardening + Horticulture

Community 
composting

Community 
garden

Community 
nursery

Gardening 
education

Horticulture, Vertical Farming, Urban Agriculture



Community Gathering + Organizing:
Library

Book clubs Reading space
Talks, oral history + 
storytelling events

After-school 
programs

Safe space 
to hang



Community Gathering + Organizing:
Event Space

Rooftop events Occasions + celebrations



Community Gathering + Organizing:
Open + Free Public Spaces for All

Green spaces Lounge + break rooms



Cultural Engagements + Attractions
Museum

History of the Bronx + Armory
History of 
Bx People History of Bx Arts 

Guided tours of the Armory Museum shopVideo + interactive exhibits



Cultural Engagements + Attractions
Spaces for Visual Arts

Community mural

Shows + events with and for local artists
Art galleries for local 
Bronx-based artists



Cultural Engagements + Attractions
Studio + Class Spaces

Music studios Art studios

Dance studios Outdoor classes

Craft studios



Cultural Engagements + Attractions
Spaces for Performing Arts

Outdoor space for 
performing arts Concert venue

Indoor space for performing arts Amphitheatre

Live art

Live music

Live dance



Hub for Local + Small Businesses
Coworking Space + Incubator

Collaborative spaces

Presentation rooms

Makerspaces + studios 
with shared equipment



Hub for Local + Small Businesses
Public Event Space (fairs, marketplaces, conferences)

Multi-purpose spaces
Large conventions
for bx businesses



Hub for Local + Small Businesses
Industries the community is interested in

Trade + construction

Fabrication
+ light manufacturing

Green economy

Arts

Sustainable food + agriculture

+ Vocational Training + Internships



Training + Education Center
Multi-purpose Skill-sharing Space

Open study Spaces Presentation /Lecture Halls

Tutoring + study rooms

Collaborative Spaces



Training + Education Center
Hands-on Tech Training Space

Makerspaces + studios 
with shared equipment

Computers Labs



Health + Fitness
Team/Ball Sports

Soccer Basketball Volleyball

TennisHockey



Health + Fitness
Athletics

Green spaces 
to walk through

Indoor Track

Biking Park/ BMX Track
Gym Olympic size 

swimming pool



Health + Fitness
Playground



Health + Fitness
Fitness + Wellness Center

Martial Arts
Yoga + 
Meditation Room

Open Air Spaces

Physical Movement Studios

Mental Health Services

Physical Health Services
Spa, Sauna, Steam 
Rooms



An Armory representative of 
many cultures and ideas.

Together for 
Kingsbridge 


