Today’s Schedule

1:00 -1:45 Opening Remarks and Presentation

2:00-2:45 Facilitated Breakout Discussions in Spanish + English
3:00 -3:45 Facilitated Breakout Discussions in Spanish + English
3:50-4:00 Closing Remarks and Thank You!
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Presentation Agenda

e Introductions

o Co-Chairs

o Hester Street

o Community Working Group
e Engagement Process Overview
e Today’s Workshop

e How to Get Involved
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Welcome from the Co-Chairs

Council Member
Pierina Sanchez

District 14

Sandra Lobo

Executive Director of Northwest
Bronx Community and Clergy .
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Guiding Principles + Core Values Q
((\Collaboration

Clarity
Evaluation
Respect
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Information
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HESTER ST BEEE Bihes



Hester Streetis

Planners + Designers Community Developers Capacity Builders

We provide technical assistance in the form of We provide real estate development services, We work with government agencies, community-based
research, data analysis, mapping, land use and including spatial needs assessments, feasibility organizations, and others to to develop tools,

zoning analysis, architectural studies, and analyses, budgets and financing, property techniques, and trainings that increase civic
participatory planning acquisition support, design and construction engagement and ensure equitable outcomes

coordination for community based organizations



Our Community Working Group

Co-Chairs

Council Member Pierina Sanchez

Sandra Lobo, Northwest Bronx Community
and Clergy Coalition (NWBCCC)

Elected Official Offices
Borough President Vanessa Gibson
Congress Member Adriano Espaillat
Senator Gustavo Rivera

Assembly Member Jose Rivera

Community Stakeholders
Community Board 7
Kingsbridge Heights Community Center
Gardiner Foundation
Mekong
Dominicanos USA
Central Labor Council, Local Union 79

: Kingsbridge Merchants Association,
Burnside-Tremont-Jerome Merchant Association, Street Vendor Project

Our Lady of Angels
Morris Height Health Center
Lehman College, Monroe College, School District 10

Bronx Overall Economic Development Corp,
Bronx Cooperative Development Initiative juntos para

together for



Engagement Process Overview

Public
Wovkshop #1

September October

Public
Wovkshop #2

Public
Wovkshop #3

January February

Public
Workshop #4

March

Research + Discovery
Stakeholder introductions

Community Working Group
launch

Community Vision for
the Armory

Development of Vision
Document

Vision
Document
Launch

Next Steps
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Goals for Today’s Workshop

e Create awareness of the visioning process
e Provide information on the Armory and future opportunities

e Understand what you want to see represented in the future
Kingsbridge Armory

e Collectively discuss what inspires you about the
neighborhood, what values define it and how can the new
development support the priorities for economic development

We acknowledge the past redevelopment attempts and understand the effort that was
put into those attempts, however this is a new and exciting moment for the Bronx. Third
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How to

e Do you have a meeting or event coming up?
Tell us if there’s somewhere we should be.

e Visit our website
e Send us an email
o Getintouch with the Community Working Group

e Attend our future workshops!
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2:00 -2:45 Facilitated Breakout Discussions in Spanish + English
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Workshop Map

History +
Future Exhibit

pecause

Vingehridges 5“‘ ol

Community
Group Discussions
2pm + 3pm

<

BLEACHERS

Community Banner
+ Activity Zone

un Kingsbridge Arsenal para todos a ¥ingsbridge Armon for all

Help Desk

Bathrooms —

-
Entrance
and Exit
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Thank you!
Gracias!
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